Wolfe Island Business & Tourism Association

www.wolfeisland.com
Minutes of Special Meeting held November 30, 2004

At 7:00PM at the

United Church Hall

Attending:

Executive:

President – Cindy Day; Vice President – David Colburn;




Secretary – Cecilia Ellis;




Directors – Liz Crothers; Cathy Harroun

Members:

Ken Movin, David Joy, Eldon McCready, Jarda Zborovsky

Guest:


Lance Gibson – Frontenac Community Futures Development 



Corporation

Call to Order:

Cindy opened the meeting at 7:00PM

Purpose and Procedure of the Meeting:

The topic of this special meeting is “Planning our Future”.  This is the first of 2 sessions intended to acquire membership input to determine a strategic plan for the Association.

An outline of discussion points was provided (attached) as a guide.  Cindy reviewed the outline, then turned the meeting over to Lance Gibson, the facilitator for the evening.  Lance reviewed the mission and goals (attached) of the Association, then led a “round-table” discussion of the items per the outline.

Summary of Comments:

1.
Island has lost a lot of employment. The farms employed a lot of people, as did the factory.  Now those jobs are gone.  This is the biggest problem we’ve got.  Now people have to go to Kingston to work and this puts a tremendous load on the ferry system. Also, those people are spending 10-12 hours for an 8 hour paycheck.  People here have a strong work ethic, but the young people have left because there there’s no opportunity here.  If the right industry moved over here it would help.  Kingston has KEDCO, The Township should have someone to find some industry or employment for the Island.  We should attend trade conferences. WIBTA should put pressure on Council to develop opportunities for the Island.

2.
Along with pressuring the Township to facilitate the hunt for employment the transportation issue has to be resolved. As a business owner in the Village, there are 3 giant issues: transportation (the winter dock is devastating), impending water regulations and costly sewage disposal.

3.
There are wonderful things about this community that can be promoted, and our annual events are extremely attractive. But that, too, puts stress on the ferry.

4.
Transportation is a key issue to a business owner.  We have 100,000 people next door and several million within a few hundred mile radius. People will actually cross over to the Island just for the ferry ride.  We have great B&Bs, restaurants, hotels, but we are lacking a destination-type resort...a destination where they can do it all.

5.
Hunting, fishing and birdwatching are not mutually exclusive, and we should pursue those opportunities.  Now it seems like fishing accommodation is losing ground. Private hunting camps on the water and open for only 3 months are not really improving our local economy.

6.
Is tourism our only opportunity?  For other opportunities we have a service deficit – e.g. medical services and transportation on the Island.  Also security and policing, and cheap serviced land are challenges.

7.
We must promote the Island to the Island.  We have many skilled people, but we don’t know what they do. We should have an outreach program for new and existing business owners.  For instance, retired people will need a photo shop, dry cleaning, etc.  We need to provide a directory of services.

8.
Islanders don’t want change.  What our Island does have is History.  We should have a museum & interpretive centre.  Tourism is our biggest industry, but we don’t have any shops.  We can’t get foot traffic around the Island.  Everyone says what we need, but no one takes a chance. Liability is an issue.

9.
WIBTA should be an advocate for business – like the chamber of commerce idea that could provide monthly programs and a co-op for business.  The CFDC and the county could facilitate seminars and job fares.

10.
We must widen the distribution of material – e.g linking/partnering with other events that are not WIBTA.  We must clarify that any community event can sign on to the Website.

11.
We must do a good job on brochure production.  Distribution is key – e.g. offshore and partnering with winter marketing shows.  Materials should include photos (big fish, deer rack).  Make website fun and alive...mostly keep it updated.  Maybe develop a free CD.  Make sure surrounding hotels have current marketing materials for the Island.

The meeting was adjourned at approximately 9:00PM.  

Next Meeting:

1.
December 14, 5:30PM at the United Church Hall




2.
The discussion will begin with item #5 on the outline – 




Members.




3.
Free PIZZA will be available




4.
The monthly General Meeting will follow starting at 




7:00PM

